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Matt has been working in the construction industry.in‘éne
capacity or another for the last 20 years. Currently he is the
Chief Information Officers at Rosendin and is focused on brining
new technology to the business and the construction industry as
a whole. With his experience working for both a General
Contractor and a Specialty Contractor he has been able to help
mesh construction processes with new technology so that they
are usable and functional for all.




PROBLEM

More than half of IT projects are failing!

Why is this happening? What is keeping projects
from getting across the finish line?




SOME DATA

75% 95% 30% 90%

Of ERP & CRM Projects Of Innovation Projects Report that they Failed to deliver any
Fail Fail improved performance measurable RO




3 MAIN REASONS WHY

ACCORDING TO FORBES

Why do so many of these big enterprise
technology projects fail?

. ComEanies don't have the necessary
talen

 Executives fail to support big
technology projects

* Most corporate cultures are anti-
technology (despite rhetoric to the
contrary)

Ariole’021/03/25/3-main-reasq y.technology-projects-fail---why-many-companies-should-just-never-do- 6



OUR IDEAS FOR WHAT’S WRONG

Improper Resourcing

Are enough consultants being used? Did
you pick the right talent for the project?

Change Management

There is IT change management, business
change management and human change
management...

Operational Tolerance for Failure

Are we speaking the same language as
Operations? Did we set expectations
correctly?

Implementation

Did you talk to someone outside of IT about
the project?
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SO, WHAT SHOULD IT LOOK LIKE?



STAFFING

Technical Resources

Project Management Resources

Product Management

Operational Management
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SO, WHAT SHOULD IT LOOK LIKE?



TOLERANCE

Business Tolerance IT Tolerance




CHANGE MANAGEMENT

Think about the future

The 4 Protagonists
Which one are you???
) " BeReadyTo i
' Change Quickly Anticipate Change
And Enjoy It Again
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Enjoy Change! Monitor Change
Adapt To Change

Sniff Scurry Hem

- sniffs/looks - scurries ahead : ;
“To discuss, deliberate, or contemplate

an?i?a:i;s and ;:Jar;psemlo rather than taking action or making up
P 9 one's mind. (e.g., If you hem and haw
change

long enough, someone else will do it -
first.)” - Wiktionary




SO, WHAT SHOULD IT LOOK LIKE?



CHANGE MANAGEMENT

7/1/20XX

Aligning sponsor
expectations and
capabilities to promote
active and visible
support.

Using evidence-based
diagnostics of barriers
when things don’t go
as planned.

SUCCESSFUL
CHANGE

Proactive plans Preventative tactics

built to achieve ROI help avoid
through adoption undesirable and
and behavior unintended

change and manage
unforeseen
circumstances
throughout
the change.

consequences of

change, making it
easy to predict and

ward off derailers
right from the start.

Pitch deck title




IMPLEMENTATION

Set Expectations

Provide Details



SO, WHAT SHOULD IT LOOK LIKE?



IMPLEMENTATION

Draft plans Run focus groups Gather feedback
Feb 20XX May 20XX Oct 20XX
20XX JAN FEB MAR APR MAY JUN JuL AUG SEP oCT NOV DEC
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20XX JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Test with businesses
Feb 20XX

Regional launch
July 20XX

Deliver to client
Dec 20XX
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THANK YOU
Questions??

Matt Lamb
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