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Where Do You Start?

• Spec MIN LOD

• Abbv BIM EX Plan

VDC Contracts



#ITCon22

Start with a Contract

VDC Contracts
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BIM Addendum is Best

• Basics

1. Keep responsibilities and risks as per the primary 

contracts.

2. This document does not create privity.

3. The BIM Addendum needs to be included in every 

contract on the project. (The owner, including their 

vendors, design and their consultants, Construction 

and all trade contracts and contractor’s vendors.) 

4. The designers and engineers are still responsible for 

design and engineering.

5. The Owner still warrants the sufficiency of the 

design.

6. Trade contractors’ models are still means and 

methods and are not design, unless specifically 

called for in governing contracts.

7. Design models are expected to be used for general 

quantities (just like drawings are used), but are not 

intended for exact or precise quantities.

8. The design model takes precedence over other 

models.

9. If there are discrepancies in models, speak up and 

let the authors know.

10.Tolerances set by the contract are the same 

tolerances for the model.

11.This addendum has precedence over the Governing 

Contract.

VDC Contracts
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BIM Addendum is Best

Definitions

2.1 to 16 These are definitions of terminology used in the Addendum

2.4 Contribution means the expression, design, data or information that a Project Participant 
(a) creates or prepares, and (b) incorporates, distributes, transmits, communicates or otherwise 
shares with other Project Participant(s) for use in or in connection with a Model for the Project.

VDC Contracts



#ITCon22

BIM Addendum is Best

Primary BIM Manager

3.1 Which budget should carry the cost of the Information Manager that will federate and review models.

3.2.1-14 Role and responsibility of the Information Manager.

VDC Contracts
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BIM Addendum is Best

BIM Execution Plan

4.1  The project team must create a BxP (BIM eXecution Plan) that covers the details of collaboration and coordination 

via BIM.

4.2  The Information Manager will chair the meetings.

4.3.1-29  The specifics of what needs to be covered in the BxP.

4.3.11 How much can we use the design models?

Very important.

VDC Contracts
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BIM Addendum is Best

Risk

5.1  Each company is responsible for the information they provide and the information of their lower tier contracts.

5.2  Waives consequential damages for modeling and access to models.

5.3  Models can be project documents; if so refer to BxP to know which ones are.

5.4  Maintain Standard of Care

5.4.1  Models have to grow to maturity; don’t rely on immature models.

5.5  Everyone should minimize claims.

5.6  Companies are not responsible if some else uses the models in an unauthorized way.

5.7  Valuable papers and records insurance. 

5.8  Mitigate issues and allow for software defects.

VDC Contracts
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BIM Addendum is Best

Intellectual Property

6.1  Indemnify and hold harmless other parties if there is an intellectual property violation.

6.2  Grant license to use intellectual property (models) to everyone else on project for purpose of completing project.

Must be changed if models will be used after project or for Marketing and/or Presentations later.

6.3  Allow for licenses of Copyright data to be passed to others on the project.

6.4  Owner’s use of model is per the Governing Contract.

6.5  Model license allows for archival copies.

6.6  Model license is limited to this project, and co-authorship limited.

6.7  If owner does not pay, their license is revoked.

VDC Contracts
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BIM Addendum For Design Build

A few small changes

VDC Contracts
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What we are trying to do!

VDC Contracts
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Where are we now?

VDC Contracts

• ???
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What to Model?

VDC Contracts

Architects and Engineers:
The models should have elements at a default Level of Development 300 per BIMForum 2020 LOD 
Spec.  This is the standard of care necessary for construction documents (Note: non-graphic 
information may or may not be in the models).  Items/scopes designed to less than LOD 300 need to 
be identified, and the associated Specifications need to call for  Shop Models - Coordination Models 
from the Trades.  Drawings and details should be created from the models, in the native software 
(derived), and edits to the 2d details should enhance but not change the model geometry. Additional 
information from the model elements will be derived from the model to create the General Notes.
The models from the various design disciplines need to be coordinated at regular intervals during 
the design.  The end result being the models have been verified, the drawings derived from the 
models, and the model content is reliable (per the LOD of the elements). 
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Contract Situations
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Contract Situations
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Design Team makes neither any representation 

regarding the accuracy, completeness, or 

permanence of Digital Files, nor for their

merchantability or fitness for a particular purpose.

Disclaimer

Not 

Cool 

man!

Disclaimer Options
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Acceptance of these files for use by (INSERT NAME OF 
EMPLOYEE) of Construction Company shall certify 
contractor agreement to indemnify and hold harmless 
The Designer and its officers, directors, employees and 
consultants from and against all claims, damages, 
losses and expenses, including, but not limited to, 
attorney's fees arising out of, relating to and resulting 
from use of any information provided by Design Team.

Disclaimer Wait! 

What?

Disclaimer Options
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MAKES NO WARRANTY, EXPRESS OR IMPLIED, OF 

MERCHANTABILITY OR FITNESS FOR ANY PURPOSE IN 

CONNECTION WITH THE SERVICE OF PROVIDING 

ACCESS TO, AND THE TRANSFER OF, THE DIGITAL 

MODEL FILES, OR THAT THE DIGITAL MODEL FILES WILL 

BE USABLE OR ACCURATE, WHICH WARRANTIES AND 

REPRESENTATIONS ARE EXPRESSLY DISCLAIMED. 

Disclaimer If we have 

too.

Disclaimer Options
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Disclaimer Options

MAKES NO WARRANTY, EXPRESS OR IMPLIED, OF 

MERCHANTABILITY OR FITNESS FOR ANY PURPOSE IN 

CONNECTION WITH THE SERVICE OF PROVIDING 

ACCESS TO, AND THE TRANSFER OF, THE DIGITAL 

MODEL FILES, OR THAT THE DIGITAL MODEL FILES WILL 

BE USABLE OR ACCURATE, WHICH WARRANTIES AND 

REPRESENTATIONS ARE EXPRESSLY DISCLAIMED.

Nothing in this document waives or releases Designer 

from meeting all its obligations per its design contract. 

Disclaimer
Ok, but come 

on, lets do 
better.
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Contract Situations

VDC Contracts
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The shop drawings are a derivative of the model.

Work the RFI process!!!
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What to Model - Trades?

VDC Contracts

Contractors that are producing shop drawings and coordination 

documents (per specification) will need to provide a minimum 

“Level of Development 350” per BIMForum 2020 LOD Spec.  This 

means that specific assembly information is required (see some 

specific examples below).  LOD 400 is encouraged internally since 

when used, it increases productivity and lowers costs. Shop 

Drawings, Coordination Drawings and Delegated Design Drawings 

should all be derived from the models.
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Specification Check

VDC Contracts

Review Specifications to know what Shop 

Models to Create and the what to  Model.

Model Per Approved Submittals.
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Put it in the Scope

VDC Contracts
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Flags

VDC Contracts

• Red Flags

• BIM takes to long

• BIM costs more

• Yellow Flags

• We don’t do BIM

• We haven’t done this before

• What is BIM

• Where can I buy BIM

• We use Revit
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Story Time

VDC Contracts

• UMSTEM 
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Questions?
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