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Where Does it Matter

• Efficiency 

• Clash Detection

• Design Issues

• Collaboration

• Risk Mitigation

• Coord Execution

• Scheduling

Make BIM Count Where It Matters
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BIM Phases

Make BIM Count Where It Matters
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Level of Development - LOD
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BIM Phases With LOD
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Where it Matters – Design s/ Shops

Make BIM Count Where It Matters
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Design Models that Count

Make BIM Count Where It Matters
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Design Models that Count
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Design Models that Count

Make BIM Count Where It Matters

Drawings 

Model

Model 

Coord.

Construction

Shop 

Drawings

This work flow costs more, takes longer, and 

fails.

Are Drawings and Model 

seen as separate items?

Direction
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Design Models that Count
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Design Models that Count

Make BIM Count Where It Matters

Direction
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This is the way to do it!

Shop 

Models

The drawings are a derivative of the model.
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Design Models that Count

Make BIM Count Where It Matters



#ITCon22



#ITCon22

Design Models that Count – What Counts?
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Design Models that Count – What Counts?

Make BIM Count Where It Matters

• LOD 300

• Dimensions

• UMSTEM 
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Where it Matters – Design s/ Shops

Make BIM Count Where It Matters
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Trade Models that Count – Why it Counts?
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Trade Models that Count
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Shop 

Models

Shop 

Drawings 

Trade Models that Count – NOPE!
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Trade Models that Count – What Counts?
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Trade Models that Count – What Counts?

Make BIM Count Where It Matters

• LOD 350

• Everything
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Models that Count – Why it Matters?

Make BIM Count Where It Matters

• Build the Building Twice

• Digital – cost nothing to fix

• Physical – where it counts
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BIM for Profitability
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Trade Models that Count – What Counts?

Make BIM Count Where It Matters

• UMSTEM 
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Questions?

Make BIM Count Where It Matters
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