
Leadership DNA
Traits of Successful Leaders



Are Leaders Born or Made?



Leaders are Never Good Enough



If You Cannot Lead Yourself, 
You Cannot Lead Others



It’s Not About You 



Values and 
Purpose



Self Awareness



Self Evaluation Tools

• DiSC
• Strength's Finder

• 360 Peer Review
• 7 words
• Meyers Briggs

• Enneagram
• Meditation



Build Trust



Build Culture



Build Talent



Build Teams



Execute



Mentor



Traits of 
Successful 

Leaders

• Values and Purpose
• Self Awareness
• Build Trust
• Build Culture
• Build Talent
• Build Teams
• Execute
• Mentor
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